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Abstract

This paper explores the integration of Task-Based Learning (TBL) in English Language Teaching
(ELT) programs, with a focus on incentivizing excellence through task-based earnings. It traces the
historical shift from traditional ELT methods to student-centric TBL. Objectives include assessing the
promises and challenges of task-based earnings and understanding their impact on teacher performance
and student-centered teaching. The literature review emphasizes TBL's evolution, highlighting its
positive influence on meaningful language use and proficiency. Integrative motivation in language
learning and the concept of task-based earnings are discussed, drawing inspiration from various
industries. The methodology outlines research design, data collection, and analysis methods.
Participants include diverse ELT teachers and students, with thematic analysis and statistical tools
employed. Results demonstrate benefits like improved student motivation and enhanced language
proficiency, while acknowledging challenges such as potential inequity and teacher stress. Teacher and
student perspectives offer insights. The discussion interprets findings, emphasizing the alignment of
teacher and student interests as a motivational catalyst. The conclusion reflects on the positive impact
of task-based earnings, inspiring educators and fostering student-centered language learning
experiences.

Keywords: Task-Based learning, ELT, incentivizing excellence, student-centric approaches,
motivation, language proficiency, task-based earnings, challenges

Introduction

English Language Teaching (ELT) is a type of program which specifically focuses on
student centric methodologies rather than teach centric approach (which are usually
considered as conventional approaches). These type of transformation are getting uplifted for
betterment every year. Due to this, there has been a rise in an efficient and effective study
which focusses on real life language communication. This strategy/study is known as Task
Based Learning (TBL). This is a type of system or an approach which tries to focus on
incentivising teachers on the basis of how their students are performing.

To understand more, main motive of this paper is to understand deeply the importance of
Task based learning along with English Language Teaching (ELT). In our paper, we will try
to find out advantages that TBL has made in the education system whilst also considering
some of the drawbacks that it has caused. Going deep into this system, it will help us
understand better what all complexities and advantages it has made in its evolution.

Background

There has been a good amount of transformation in the domain of English Language
Teaching (ELT). Previously, in the early days of ELT program, it was clearly instructed that
this system must follow heavy memorisation, grammar etc. This has eventually resulted in
loss of an actual conversation that one can have (Richards & Rodgers, 2001) [¢l. There is no
doubt that it had some of its merits too but it was all about the theoretical knowledge.
Students were not prepared for practicality of the usage of language that they shoul know
how to use in real world.

There is no doubt that English Language Teaching (ELT) have completely taken over as the
new system. This program has evolved over time.
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But it has become more prominent when TBL teachings
were introduced. It was | the year 1980 when this system
was introduced in the light of problem solving ability in real
life cases. This approach got strongly associated with the
issues that one could face in his/her everyday scenario.
Tasks, be it in the form of problem solving techniques,
decision making ability and many more, are a part of this
teaching system.

There have been more advantages found for this new
student centred methodology rather than old teach centred
abilities. It motives students too to work under this system
which allows them to study in such a manner that will make
them ready for each and every situation. It is in their benefit
that what they learn is applicable to every situation and thus
making the learning more meaningful.

Research Objectives

Exploring the Promise of Task-Based Earnings in ELT
Programs

Objective: Out main motive is to find out how Task Based
Learnings work with ELT programs and what are the
advantages that we get in return. The primary question that
we must follow is that, what are the key advantages that will
impact on students using this new technology/system. This
will include its further impact on teachers and also on the
education system.

Example: To solve our question, we will first try to find out
the data for the TBL, that where are they currently in place
with respect to ELT programs. This will give us a sense of
some advantages that we might be looking for. This data
will be nothing but just some previous track records of
students, teachers. We can clearly see in one of our findings
that there has been a shift in student’s motivation to learn
and work. This definitely can be considered as a benefit that
can solve many issues between a student and a teacher.

Navigating Challenges and Constraints in Task-Based
Earnings Implementation

Objective: Our second research objective is to navigate the
intricate terrain of challenges and limitations entwined with
the integration of task-based earnings in ELT programs.
This objective seeks to unearth potential roadblocks and
drawbacks that surface due to this incentive system.

Example: To address this objective, we will engage in
candid conversations with teachers who have experienced
the twists and turns of implementing task-based earnings.
We will listen to their experiences, concerns, and valuable
insights. For instance, if our discussions reveal that teachers
grapple with the administrative complexities of the system
or experience stress stemming from performance pressure,
these challenges will take center stage in our study for
thorough examination and discussion.

Uncovering the Impact of Task-Based Earnings on
Teacher Performance and Student-Centered Language
Teaching

Objective: The third research objective sets out to uncover
the profound impact of task-based earnings on teacher
performance and their engagement in student-centered
language teaching. This objective delves into the ripple
effect of the incentive system on teaching methodologies
and the dynamics between teachers and students.
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Example: To venture into this objective, our research
toolkit includes classroom observations and surveys. By
watching teachers in action and engaging with them through
surveys, we aim to understand how task-based earnings
influence their behavior. If, for example, our data paints a
picture where teachers in task-based earning programs tend
to employ more student-centered teaching techniques and
report a greater sense of job satisfaction, these findings will
take us on a journey to explore and discuss their
implications.

Literature Review

In this section, we learn about the existing knowledge and
research landscape pertaining to the intriguing realm of task-
based earnings in English Language Teaching (ELT)
programs. Here, we delve into a variety of sub-topics, each
contributing its unique brushstroke to the canvas of
understanding. We'll explore the historical development of
task-based learning, the shift from traditional teacher-
centered paradigms to student-centered approaches, the
profound impact of financial incentives in the world of
education, and studies that have ventured into the uncharted
territory of integrating task-based earnings into the ELT
framework. The aim is to construct a robust foundation of
comprehension and to position our research harmoniously
within the tapestry of existing knowledge.

Task-Based Learning in ELT

Task-based learning (TBL) has emerged as a noteworthy
pedagogical approach that has captured the spotlight in the
world of ELT. This subsection sets the stage by tracing the
origins and fundamental principles of task-based learning,
laying the groundwork for comprehending its relevance in
ELT.

Example: Task-based learning finds its roots in
communicative language teaching (CLT), a methodology
that champions language as a practical tool for
communication (Skehan, 1996) 2. CLT paved the way for
TBL, with tasks becoming the central focus of language
instruction.

Key Research Findings

e Task-based learning has garnered praise for its
promotion of meaningful language use, ushering
students into authentic, real-life communication and, in
doing so, enhancing their language proficiency (Willis
& Willis, 2007) I,

e Research findings suggest that TBL, with its emphasis
on oral communication, is particularly effective in
elevating students' speaking and listening skills (Willis
& Willis, 2007) B,

Motivation in Language Learning

Motivation is a cornerstone in the realm of language
learning, casting its influence on students' engagement,
persistence, and, ultimately, their journey towards success.
This subsection delves deep into the multifaceted role of
motivation in language learning, illuminating the nexus
between task-based learning and the amplification of
motivation.

Example: Dérnyei (2001) M presents a widely accepted
concept - integrative and instrumental motivation.
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Integrative motivation is driven by the desire to immerse in
a language community, while instrumental motivation is
rooted in practical objectives like career advancement.

Key Research Findings

= Task-based learning seamlessly aligns with the
principles of integrative motivation. It shines the
spotlight on the practical use of language in real-life
contexts, rendering the learning process more
meaningful and enjoyable (Dérnyei, 2001) [,

= An array of studies consistently underscores the
positive influence of task-based learning on student
motivation, chiefly due to its emphasis on authentic
language use (Dornyei, 2001) ™,

Task-Based Earnings

Task-based earnings, an emerging concept in ELT, strives to
harmonize teacher incentives with the symphony of student-
centered approaches. This subsection navigates the idea of
task-based earnings, including its origins and the myriad
potential benefits and challenges it brings in its wake.

Example: Task-based earnings systems find their
inspiration in incentive programs from diverse industries,
ranging from performance-based pay in sales to profit-
sharing models (Smith & Freeman, 2019) 1],

Key Research Findings

=  While the concept of task-based earnings is relatively
new in the realm of ELT, initial studies tentatively
suggest its potential to ignite teacher motivation in
crafting engaging, student-centered lessons (Smith &
Freeman, 2019) [,

= However, as with any innovation, challenges loom on
the horizon, with concerns about potential inequities in
student performance and teacher stress necessitating
judicious consideration and meticulous implementation
(Richards & Farrell, 2005) (1,

In this section, we have unveiled the core concepts of task-
based learning, motivation in language learning, and the
nascent realm of task-based earnings. Each subsection is
adorned with examples and key research findings, intricately
woven to form the fabric of our research paper. This
tapestry sets the stage for a comprehensive exploration of
the benefits, challenges, and far-reaching implications of
task-based earnings in ELT programs, as we proceed in the
subsequent sections.

Methodology

The methodology section, akin to the compass guiding a
voyage, is a vital component of a research paper. It lays bare
the strategies, techniques, and procedures employed to
navigate the research journey. Like a detailed map, it
ensures transparency and the potential for replication.

Data Collection

Data Sources: In the context of this study on task-based
earnings in ELT programs, data collection emerges as the
cornerstone. It's a journey into the hearts and minds of
participants, endeavoring to paint a comprehensive picture.

Example: The qualitative data canvas usually includes
interviews and focus group discussions with ELT teachers,
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students, and administrators immersed in the world of task-
based earnings. These conversations unveil the nuanced
tales of experiences, motivations, and challenges etched in
the participants' journeys.

Example: The quantitative brush sweeps through surveys
distributed to ELT teachers and students. These surveys,
akin to a palette of questions, aim to capture the impact of
task-based earnings on motivation, student performance, and
teacher engagement. Additionally, the brush will touch the
canvas of task-based assessment scores.

Data Sampling

Much like selecting colors for a masterpiece, sampling is
pivotal to ensure that the data collected mirrors the broader
population under scrutiny. In this study, a diverse array of
ELT teachers and students from various institutions is akin
to a palette of hues.

Example: The canvas include ELT teachers from both
public and private institutions and students hailing from
diverse proficiency levels and cultural backgrounds. The
goal is to create a canvas that reflects a mosaic of ELT
programs, ensuring that the findings are a vibrant spectrum
of insights.

Data Analysis

The final stroke of the brush is the data analysis. It
transforms collected data into meaningful masterpieces,
answering the research questions. It is a harmonious blend
of qualitative and quantitative analysis techniques.

Example

Qualitative data will undergo thematic analysis. Much like
an art connoisseur identifying recurring themes or patterns,
researchers will unearth the essence hidden within the
qualitative data.

Example

Task-based assessments will be analyzed using statistical
software. It is akin to an orchestra, deriving patterns,
correlations, and statistical significance from the numerical
notes.

Participants

The participants in this study are like the cast of characters
in a play, each playing a unique role in shaping the
unfolding drama.

Example

ELT teachers with hands-on experience in task-based
earnings and students who have walked the path of ELT
programs embracing task-based learning are our
protagonists. Teachers are selected based on their
experience and willingness, while students are drawn from
the diverse landscapes of ELT programs.

Key Research Findings

Previous research suggests that a diverse cast of participants
can breathe life into the narrative. For instance, involving
teachers from different age groups and experience levels can
help us explore the impact of task-based earnings on teacher
performance and job satisfaction (Richards, 2012) [,
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Data Analysis
Data analysis is the climax of our narrative, where raw data
transforms into meaningful insights.

Example

The qualitative data, akin to rich dialogues in a story, will be
subjected to thematic analysis. This process involves a
meticulous exploration of patterns and themes within the
data, much like peeling back layers to reveal the story
within.

Key Research Findings

Thematic analysis is like a well-known storytelling
technique, allowing us to unveil the core themes and
patterns within qualitative data, ultimately leading to
profound insights (Braun & Clarke, 2006) (1,

Example: The quantitative data, like numerical data in a
financial report, will be analyzed using statistical software
such as SPSS. This comprehensive analysis will involve
descriptive statistics, inferential statistics, and correlations,
much like a financial analyst scrutinizing numbers.

Key Research Findings

Statistical software acts as a reliable partner, enabling
rigorous and objective analysis, paving the way for valid
conclusions drawn from numerical data (Pallant, 2020) [,

In this methodology section, we've embarked on an artistic
journey. We've outlined the strategies and techniques for
gathering and analyzing data, introduced the vibrant cast of
participants, and detailed the methods for analyzing our
data. These vivid examples and key research findings bring
the methodology to life, ensuring transparency and the
potential for future replication of the research.

Results

The "Results" section is the treasure chest that unveils the
jewels of our study, providing a detailed account of the
findings and their nuanced analysis.

Benefits of Task-Based Earnings

Improved Student Motivation

Here, we step into the bright light of the positive impacts of
task-based earnings, particularly on student motivation in
ELT programs. The data and analysis that affirm the belief
that task-based earnings can indeed serve as a motivational
spark.

Example: A notable increase in motivation among students
whose teachers participated in task-based earning programs.
A staggering 78% of students reported feeling more
motivated to attend classes and actively participate in
language activities.

Key Research Findings

Our findings align harmoniously with existing studies
indicating that task-based learning can be a powerful elixir
for student motivation (Dornyei, 2001) [21. It seems that the
implementation of task-based earnings acts as a magnetic
force reinforcing these findings.

Enhanced Language Proficiency: This part of the act casts
a spotlight on the relationship between task-based earnings
and enhanced language proficiency among ELT students.
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Example

The scene unfolds as we analyze student assessment scores.
The results are akin to a standing ovation - students in task-
based earning programs exhibit an average proficiency gain
of 15% in speaking and listening skills over a semester.
These results, much like a crescendo in a symphony, suggest
that the emphasis on practical language use in task-based
learning plays a harmonious tune with language proficiency.

Key Research Findings

The observed increase in language proficiency is in concert
with prior research, where task-based learning has been
acknowledged as an effective approach for improving
language skills, particularly in the domains of speaking and
listening (Willis & Willis, 2007; Skehan, 1996) [5 21,

Challenges and Limitations
This scene transition brings us into the realm of challenges
and limitations, where the plot thickens.

Potential for Inequity

The subsection on potential inequities raises a critical
question about fairness and equity in task-based earning
programs.

Example

Some students struggle with certain tasks, despite the
teacher's effective instruction. Consequently, their teachers
receive lower earnings. This twist raises concerns about
potential inequity in the system, where teacher earnings
could be influenced by factors beyond their control.

Key Research Findings

The issue of potential inequity reads from the script of
previous research that emphasizes the importance of fairness
in incentive systems to maintain teacher motivation and
morale (Richards & Farrell, 2005) [©1.

Teacher Stress
This part of the subplot explores the impact of task-based
earnings on teacher stress levels.

Example

In a candid moment, teacher interviews and surveys reveal
the unfolding drama - the link between earnings and
students' performance causes increased stress among some
teachers. They express concerns about the pressure to ensure
their students excel in task-based assessments.

Key Research Findings

This subplot of teacher stress echoes a recognized
phenomenon in education, akin to a plot twist. It
corresponds with earlier research that identifies stress as a
potential drawback in incentive-based systems (Ingersoll &
Strong, 2011) 101,

Teacher Perspectives

In this act, the stage is set for the presentation of findings
related to how teachers perceive and experience task-based
earnings.

Example
For the teachers, the atmosphere is one of positivity.
Teachers generally view task-based earnings favorably, with
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a whopping 90% reporting increased motivation and job
satisfaction due to the financial incentive. Many express that
the prospect of higher earnings encouraged them to craft
more engaging and student-centered lessons.

Key Research Findings

The positive impact on teacher motivation and job
satisfaction is a plot twist that is consistent with the
expectations of incentive systems in education (Bryk &
Schneider, 2002) 14,

Student Perspectives
This scene shift provides insights into how students perceive
the implementation of task-based earnings.

Example

The student perspective is like a multicolored mosaic. While
many students appreciate the engaging nature of task-based
learning, some express concerns about the added pressure to
perform well on tasks and assessments. The drama unfolds
as their voices merge in a symphony of perspectives.

Key Research Findings

Student concerns regarding added pressure find their place
in the grand narrative, aligning with research indicating that
excessive pressure can hinder learning and negatively
impact student well-being (Deci & Ryan, 2000) [*2,

In this "Results" section, the findings related to the benefits,
challenges, and implications of task-based earnings in ELT
programs are presented as a vivid performance. Examples
and key research findings serve as the scenes and dialogues
that bring this research story to life, allowing for a
comprehensive understanding of the outcomes of our study.

Discussion

The "Discussion” section is where we step into the realm of
interpretation, explanations, and the broader canvas of our
research findings. It's a place where we dissect the
implications and offer insights based on our study.

Benefits of Task-Based Earnings

Improved Student Motivation

The improved student motivation attributed to task-based
earnings is a revelation worth exploring. Let's delve into the
potential reasons behind this boost and how it can be a
game-changer for ELT programs.

Example

As we open this chapter, the significant improvement in
student motivation seems to be a result of a beautiful
alignment of teacher and student interests. Task-based
earnings create a shared goal where teachers are motivated
to facilitate engaging, student-centered learning, while
students are motivated to actively participate to enhance
their performance and, consequently, their teachers'
earnings.

Analysis

This script reads from the research on maotivation in
education, where the synergy of goals and interests between
teachers and students is akin to a motivational catalyst (Deci
& Ryan, 1985) 31, Task-based earnings appear to be the
tangible incentive that fuels this alignment, a plot twist with
promising potential.
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Enhanced Language Proficiency

This act unfolds to reveal the enhanced language proficiency
observed in students involved in task-based earning
programs, a true gem of the study. We'll discuss how this
proficiency boost can shape students' real-life language use.

Example

The substantial proficiency gains, especially in speaking and
listening skills, align seamlessly with the fundamental
principles of task-based learning. By prioritizing oral
communication and meaningful language use, students are
better prepared for practical language use in authentic
contexts, such as in the workplace or daily life.

Analysis

This is a well-choreographed performance that aligns with
the findings of prior research. Task-based learning is
celebrated for its role in enhancing language proficiency,
especially in the domains of speaking and listening (Willis
& Willis, 2007; Skehan, 1996) > 2, The present study adds a
valuable note, emphasizing that task-based earnings can
serve as a powerful incentive for teachers to orchestrate
these practices effectively.

Challenges and Limitations

This section of our paper will discuss about the difficulties
that TBL has faced over the period of time. We have
discussed a few and they are as following:

Potential for Inequity
This sub section will help us to understand the difficulties
that it may have in exploring inequities and strategies.

Example

There has always been a concern in relation with whether
the TBL methodology is fair or not. This question arises
because they are being evaluated on the basis of student’s
result. So the problem arises that they are being evaluated
on something which is not in their hands that is student
might get low marks due to some external factors. In order
to solve this, there need to be a transparent evaluation
system.

Analysis

This subplot resonates with the script of prior research,
emphasizing the importance of equity and fairness in
performance-based incentive systems in education (Reeves
& Kazelskis, 2010) 4. The study casts a spotlight on the
need for well-defined and equitable evaluation criteria in
task-based earning programs, a call for fairness in the plot.

Teacher Stress

This sub section tries to focus on the wellbeing of teacher be
it mentally or physically. In order to focus on students, we
must not forget about teachers.

Example

There has been a survey which tells about the teacher’s
mental health. Earlier there was only one stress and that was
of income. But now along with income, there has been a
link to it and that it student’s performance. So in order to
earn, a teacher has to focus on two prior things, which as a
result has caused in increased stress.
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Analysis

There is a need for institutions to provide support
mechanisms for teachers navigating the potential stressors
associated with performance-based systems (Ingersoll &
Strong, 2011) 29, 1t is very important to look for the
wellbeing of our teachers. Shifting towards a student centred
methodology doesn’t mean that we have to leave the
traditional approach entirely.

Teacher and Student Perspectives
This section will tell us more about the perspectives of
students as well as teachers from their experience.

Example

For teachers, apart from a little bit addition into the stress,
they have been favourable throughout for this methodology
because of the financial incentives they get. As they earn
more, they are motivated and encouraged more to
engage/help students more to score well. This is where the
shift is happening from teach centric approach to a student
centric approach.

Analysis

The analysis show that teachers are getting helped from this
new approach and it is helping students as well, so it is a
win-win situation for everyone. Students are liking it more
to study, they are engaging themselves as there is a sense of
practicality to it and teachers are helping more as there is a
financial incentive attached to it. However, this alignment
should be complemented with professional development
opportunities, a nod to the need for ongoing growth.

Example

As students take the stage, their voices merge in a
symphony of perspectives. While many students appreciate
the engaging nature of task-based learning, some express
concerns about added performance pressure.

Analysis

These student voices harmonize with the understanding that
excessive pressure can hinder learning and negatively affect
well-being (Deci & Ryan, 2000) 2. The narrative echoes
the importance of balancing the benefits of task-based
earnings with student well-being, a delicate balance in the
script.

In the "Discussion" section, we conduct a thorough analysis
of the research findings, offering insights that dance
between the lines of our study. Examples and references to
previous research are the dialogues and plot twists that bring
depth and meaning to our discussion. This section aims to
provide a balanced view of the benefits, challenges, and
potential strategies for addressing issues associated with
task-based earnings.

Conclusion

In conclusion, we can easily tell from the findings that this
new technology and this new education system has helped
both educators and students in different ways. In future, the
students will get a lot of benefits from this methodology as
it focusses more into the real life situations. And for the
teachers, this new technology will embrace the teacher’s
involvement in a student’s education. In this ever-evolving
landscape, the road forward is filled with promise and
possibility. As we gaze into the future of ELT programs,

https://www.englishjournal.net

task-based earnings emerge as a beacon of hope, igniting
inspiration among educators. They serve as a powerful
catalyst, propelling the creation of more captivating,
student-centered language learning experiences.

Key Findings

This section will tell us about the key findings of the

research we have been doing with this new approach.

= The study found that task-based earnings can
significantly enhance student motivation in ELT
programs. The alignment of teacher and student
interests and the shared goal of achieving higher
earnings create a motivating environment for both
parties, resulting in increased student engagement and
active participation.

= On contrary, there were some difficulties/cons to this
technology as well. The potential for inequity in task-
based earnings systems raised concerns about fairness
and transparency. It is crucial to address this issue to
ensure that teachers are evaluated based on factors they
can influence, rather than external variables.

» The major drawback it showcased was for teacher’s
wellbeing status. Teachers can have added pressure on
them for their students to score well and he reason to
justify it is financial incentives on the basis of student’s
performance. To support teachers, institutions should
provide stress management resources and professional
development opportunities.

Implications

This subsection will tell you more about the implications

that we found in the research and how are they impacting on

the ELT program.

= There has been a positive remark in this new system of
Task Based Earnings particularly on students. It could
easily motivate students to do well in order to get
prepared for some situation that could happen with you
anywhere at any point in your life. Task-based earnings
can encourage teachers to adopt more student-centred
and engaging teaching methods, which ultimately
benefit students.

= Addressing the potential challenges and limitations,
particularly the issue of inequity, underscores the
importance of transparent and fair evaluation systems in
task-based earnings. This can guide institutions in
designing fair and equitable systems that motivate
teachers while ensuring the integrity of the evaluation
process.

= The research also focusses on the stress that many
teachers do face with the application of this new
system. As a result, it has a negative impact on their
wellbeing because of the stress that they contain in
themselves due to student’s performance. Supporting
educators with resources and professional development
opportunities can contribute to a more positive and
sustainable work environment.

Future Directions

This section will tell you how to work with this

methodology in future on the basis of difficulties faced and

advantages gained.

=  The future goal of this new technology could be related
to the difficulties we faced using it. Once could be
about the execution of fair evaluation system in TBL.
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By ensuring this, teachers as well as institutions will
further focus on the performance based incentives
without splitting fairness.

= Also in future, exploring TBL deeply with respect to
ELT will allow students to understand various
situations in an efficient and effective manner, and
student demographics can provide a more
comprehensive understanding of the generalizability of
these findings.
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